
EDC/TIFA/BRA BOARD OF DIRECTORS MEETING MINUTES 
Held at 1002 N Eaton St. Albion, MI 49224 

April 12, 2018 
 

AEDC Board Meeting called to order by Spicer at 7:29 a.m. 

Board Members Present: Garrett Brown Ed Haas 

 Scott Evans Jerome Harvey (arrived 7:39 am) 

 Herman McCall Joyce, Spicer 

Board Members Absent:  Mauri Ditzler (excused) Bernie Konkle (excused) 

 Shaun Wilson (excused) 

Ex Officio Non-Voting: Dick Porter (Sheridan Twp. Supervisor) 

Others: Andrew French (City Council) John Face (Albion City Watch  

 Ryan O’Dell (AEDC VISTA) News) 

 Chris Herweyer (AFH VISTA) Scott Kipp (Interim City   

  Manager) 

Staff: Amy Deprez Danielle Nelson 

 Caitlyn Berard 

Approval of Consent Agenda:  

Consent agenda items were reviewed as a group, consisting of approval of action to excuse absent 

directors: Ditzler, Wilson and Konkle.   

- Motion by McCall to approve consent agenda, supported by Brown. 

- Voice Vote 

- Resolved: Motion carried 

 

Action Items: 

Authorization for President to negotiate property sale – 1917 E Michigan Ave. 

Discussion: Deprez presented offer from Inman Solar for 1917 E Michigan Ave.  Board and Deprez 

discussed general nature of 425 land agreement, the number of jobs created by the Inman Solar 

development (minimal jobs), the increase in tax revenue for the City of Albion, and the possible creation 

of a second industrial park on the 425 property. 

- Motion by Evans to authorize president to negotiate property sale of 1917 E Michigan Ave, 

supported by McCall. 

- Voice Vote 

- Resolved: Motion carried 

 

Discussion Items: 

 

TIFA District Audit 

Deprez explained reason why TIFA capture has decreased (likely because of personal property 

exemption through state). Deprez recommended that the AEDC not complete an audit until the City of 



Albion Finance Department is caught up on their work because the City will have to supply the 

information to the auditor. Quote from Plante Moran is $3000 for 15 hours of work. Deprez 

recommended that the AEDC staff work with the City Finance Department to determine what the exact 

issue is for the decrease in TIFA capture. 

 

Quarterly Update 

Deprez presented the quarterly update. There is no prospect report this month because we are 

transitioning to a new system (HubSpot). See attached quarterly update document. 

 

AEDC Owned Property – Medical Marijuana 

Deprez and Board discussed the number of medical marijuana companies that are seeking to locate in 

the Albion Industrial Park. At this time, the Board has directed Deprez to stop accepting offers on Lot 21 

in the Albion Industrial Park. Once the medical marijuana companies become more established, the land 

may be used for expansion and the Board will continue to discuss the option of selling that land to 

another party, issuing an RFP, or allowing an existing company to use it for expansion.  

 

City of Albion Report, Mayor Brown: 

Mayor Brown announced that City Council will be voting on when to issue an RFP for a search agency to 

attract a new city manager, having a goal setting session, and reconnecting with the State about next 

steps for Project Rising Tide. The City has scheduled its water tower project to begin in April and end in 

August. MDOT will start fixing Superior St. after Albion College graduation on May 5th. 

 

Board of Directors Discussion and Comments: 

Evans shared comments about the difficulty that medical marijuana companies are having securing 

insurance and establishing bank accounts. Haas echoed the continuing workforce issues in the area.  

 

President’s Report: 

Deprez announced that one of Albion’s four census tracts was selected to be an Opportunity Zone. 

Deprez also announced the upcoming job fair on May 15th hosted by Albion EDC, KCC, and Michigan 

Works! Southwest.  Additionally, Deprez updated the Board on the staffing and organizational changes, 

a briefing on the Albion Policy Outreach Day and an update on ARC.   

 

Public Comment: 

Dick Porter announced that Sheridan Twp. will not be passing an ordinance that will allow for medical 

marijuana operations, has passed a dangerous building ordinance, is addressing the hotel that needs to 

be rehabbed or removed, and passed a commercial solar ordinance with lease agreements already in 

the works.  

 

Key Talking Points: 

1. Share 2017 AEDC Annual Report. 

2. Promote Job Fair on May 15th 

3. Attend and promote open house for 400 block of S. Superior on April 17th from 4:30 to 6:30 pm. 

 

AEDC Board Meeting adjourned by Spicer at 9:00 a.m 

 

 


